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IFRRO: The World of Digital Rights

he Copyright Clearance Center

I (CCC) will be rolling out the red

carpet for about 300 attendees

Oct. 25 in Boston for the start of the

39th International Federa-

tion of Reproduction Rights

Organisations (IFRRO) Gen-
eral Meeting.

“It’s really a group of col-
lective licensing organizations
from around the world, so the
delegates who attend this meeting will
be coming from over 50 countries,” says
Tracey Armstrong, CCC president and
CEO. “It’s an extremely diverse group, so
you can imagine we’ve been working with
our delegates on visa issues and accommo-
dations issues.” Hosting the 4-day confer-
ence is a tremendous honor for the CCC,
says Armstrong, who noted that the last
time the meeting was held in the U.S.
was in 1989.

The original concept for IFRRO was
launched in 1980 as a working group of
the Copyright Committee of the Interna-
tional Publishers Association and the In-
ternational Group of Scientific, Technical
& Medical Publishers (STM). By 1984,
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Present at IFRRO’s 25th anniversary were, from left, Tracey Armstrong, Copyright Clearance Center's CEO; Lex Lefebvre,

managing director of IPRO (International Publishers Rights Organisation); Paul Asser, Secretary of STM (retired); and

Joe Alen, former CEO of CCC.

the working group officially became a con-
sortium called the International Forum
for Reproduction Rights Organisations
and has continued to evolve to address
the myriad issues resulting from the ex-
plosion of digital content worldwide.
As a founding member of IFRRO, the
CCC has focused the agenda for the up-
coming general meeting on Advancing
Licensing Solutions for a Changing World:
Collaborating, Adapting, Building, Advo-
cating. These are precepts that advance
the fundamental international copyright
principles embodied in the Berne and Uni-
versal Copyright conventions. The mission
of IFRRO is twofold: 1) to boost the law-
ful use of text and image-based copyright

works on a global basis, and 2) to prevent
unauthorized copying by promoting the
collective management of rights and as-
sisting creators and publishers in their
activities. IFRRO members inform, ed-
ucate, and mentor countries that are es-
tablishing their own copyright and li-
censing systems.

Representatives from organizations
such as the World Intellectual Property
Organization (WIPO), the U.S. Copyright
Office, and the European Commission
bring a unique “diversity of thinking and
approaches” to the table, says Armstrong.
“We’re honored to have leaders from with-
in the U.S. and outside the U.S. who are
attending the conference in Boston from



a variety of different international associ-
ations, including the International Pub-
lishers Association and other intellectual
property organizations.”

Program highlights include a keynote
by Ken Auletta, author of Googled: The
End of the World as We Know It, and Mary-
beth Peters, register of copyrights, as well
as two CCC-sponsored sessions. CCC’s
daylong seminar titled The Practice and
Politics of Licensing, covering the elements
of operating and growing a licensing
business, will be held at the CCC head-
quarters in Danvers, Mass. Delegates are
interested in finding out more about li-
censing models and different technolo-
gies, says Armstrong, especially Rights-
link and Rightsphere. “They want to see
the products and share ideas,” she says,
and this session offers them a hands-on
opportunity to test the products and tools
for themselves.

On Day 2, Armstrong is chairing the
IFRRO Business Models Forum that will
include a panel discussion that she says
will “shake up content” with innovations
in tools and licensing options. Mike Shatz-
kin, founder and CEO of The Idea Logical
Co., is moderating the panel with Paul

Aiken, executive director of The Authors
Guild; Evan Schnittman, managing di-
rector at Bloomsbury Publishing; Wendy
Strothman, founder of The Strothman
Agency; Lois Wasoff, an attorney special-
izing in intellectual property issues; and
Robert Staats, managing director of Ger-
many’s VG Wort.

Although the challenges of digital rights
impact nations around the world, accord-
ing to Armstrong, copyright is very specific
to each country. “On a country-by-country
basis, we're at different points in the evo-
lution of how licensing is conducted in
some cases and, in some cases, whether
it is conducted at all,” she says. While
China is starting out at one end of the
spectrum, France is at the other end with
its advanced licensing options. In fact,
collective licensing actually originated in
France, so there are many different mod-
els in the works. In Europe, the European
Commission published a digital agenda
that focused on visual and musical works.
From a user’s perspective, it isn’t easy to
get a license, which may involve going to
12 or 20 different organizations in differ-
ent countries to get permissions for usage
for a range of users across country borders,

Armstrong says. “Cross-border licensing
is also a particular area of focus for IFRRO
right now,” she says.

While not every country is a member of
IFRRO, most key players are from North
America, Europe, and Scandinavia; there
are also different levels of membership.
Armstrong points to the importance of
IFRRO’s development fund that focuses
on helping nations gain a foothold in
managing digital content and establishing
rights. “Norway, for example, has done a
tremendous amount of development in
Africa,” she says. Many developing na-
tions need help with business models,
with technology, and with infrastructure,
and members of IFRRO lend a hand in
mentoring and teaching.

“We view our fellow IFRRO members
as partners,” says Armstrong. “We look
through our lens at the patchwork quilt
of licensing around the globe, and it re-
ally takes a collaborative effort to build
new alliances and new relationships go-
ing forward.”

—Barbara Brynko
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